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	UK PAYROLL  EFFICIENCY REPORT 2026
	An annual benchmark report on inefficiency across UK payroll teams, compared year-on-year.
	When onboarding lives in one tool, payroll in another, and invoicing somewhere else, with compliance tracked in spreadsheets, no one can answer basic questions with confidence. Who approved this? Why was this classified that way? The cost of time lost is inevitable.

	Potential impacts of AI
	One system is usually manageable. Add a second, and you introduce a handover. Add a third or fourth, and suddenly you’re managing the joins between systems as much as the payroll itself. Every extra boundary becomes another place for data to get stuck, lost, or misread.
	And that's exactly what the research shows.
	This research surveyed 342 finance and payroll professionals* between December 2025 and January 2026 about operational efficiency and regulatory readiness, including preparedness for HMRC's Joint and Several Liability (JSL) reforms coming in April 2026. The findings reveal significant operational challenges and a concerning gap between perceived readiness and actual preparedness.



